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denepanbHOE areHTCTBO MO 00Pa30BaHHIO
VY IIbSHOBCKHI rOCYAapCTBEHHbIH YHUBEPCUTET

dopma

®-Paboyas nporpamma 1o JUCLHUIUIMHE

1.IEJb U 3AJAYM JUCOUTLINHBI

eab10 ocBOEHUS TUCIUILIHHDI;

aBisieTcs (OpPMHUPOBAHUE CHCTEMBbl 3HAHUH B 00JaCTH TEOPUM U METOJOJOTHH

pa3paboOTKW M YNpaBICHUS NPOEKTaMU M (POpPMUPOBAHHE YMEHHUH IOATAITHOW pealu3alun

IPOEKTOB B y4eOHOU U MPOo(hecCHOHAIBHON eI TeNbHOCTH.

33}13‘[“ OCBOECHUA NUCHUILJIUHBI.

-3aJI0JKUTh OCHOBHBLIC TCOPECTHYCCKUEC IPEACTABIICHHUA 00 0COOEHHOCTSIX ITPOCKTHOT'O

MCHCIP)KMCHTA,

-OCBOUTH METOJBI U IPUKIAAHBIC HHCTPYMCHTBI IMPOCKTHOI'O YIIPABJICHUS,
-C(i)OpMI/IpOBaTL HpOGKTHLIﬁ IIOJAXOJ K PCIICHUIO 3a/a4 110 COBCPIICHCTBOBAHNIO CHCTEM

YIIPABJICHUS.

2. MECTO JUCIMIIJINHBI B CTPYKTYPE OIIOII BO
Juctumuza b.1.0.26 «OcHOBBI NPOEKTHOIO YIPaBJIEHUs)» YUTAETCS HAa 2 Kypce B 1-

OM CeMecTpe, BXOIMT B 0a30BYI0 4acTh 00S3aTEIbHBIX JUCHUILINH yIeOHOTO IIaHa.

OcBoenne Kypca «OcHOBBI MPOEKTHOI0 YIpaBJICHUA) 6331/IpyeTC$[ Ha 3HAHHUAX H
YMCHUSX, MOJYYCHHBIX CTYACHTAMHU IO BCEM JUCHUIUIMHAM, U3YYACMbIM paHEC, IMMPEKAC BCCTO,

10 Kypcam:
«BBenenue B

HaHoumxkeneputo»  (YK-2;  OIIK-1;  OIIK-5), «OCHOBBI

npearnpuHUMaTenbckoro mpasay (YK-2).

I[I/ICIJ;I/IHJII/IHa «OcHOBBI MPOCKTHOI0 YIPaBJCHUA)

JUCHUITIIMHAM:

«3ammra

SIBJISIETCS.  TIPEAIIECTBYIOMIEH

I/IHTeJ'IJ'IeKTyaJ'IBHOI‘/’I COOCTBEHHOCTH u IMaTCHTOBECACHUC),

((I/IHHOBaHI/IOHHaSI 9KOHOMHKA M TEXHOJOTUYCCKOC MPCANIPUHUMATCILCTBOY, «HJ’IaHI/IpOBaHI/IC n

OpraHu3aIus

AKCIIEPUMEHTA,

«YopaBieHue ~— crapTaaMM @ B TEXHOJIOTUYECKOM

NpeaAIpUHUMATECIILCTBEY, «yrlpaBJ'IeHI/Ie crapTalaMu B COOUAJIbHOM HPCAIIPUHUMATCIILCTBEC.

3. HEPEYEHDb

IIJIAHUPYEMBIX PE3YJIBTATOB OCHOBEHUA

JUCIHUIVIMHBI, COOTHECEHHBIX C IINTAHUPYEMBIMHU PEYJIBTATAMHU
OCBOEHMSI OCHOBHOH MPO®ECCHOHAJIBHON OBPA3OBATEJIbHOM
IHPOI'PAMMBI

Kon u HaumenoBanue | [lepedeHb miiaHupyeMbIX pe3y/ibTaTOB 00y4eHUs 110
peanu3yeMoi AUCHHUILIMHE (MOLYJ/II0), COOTHECEHHBIX C HHAUKATOPAMH
KOMIIETCHIIMHU AOCTHKEHHS KOMIIeTEHIIUI

YK-2 - Cnocofen | 3HaTh: OCHOBBI IIpaBa B 00JIACTH NMPEANIPUHUMATEIHCTBA, OCHOBHBIE
onmpeae/siTh KPYI' | meToabl aHanu3a W IUIAHUPOBAHUS, OCHOBBI CaMOOpPraHU3alUU U
saiad B paAMKAX | canmoo6pasoBaHus;

MOCTABJICHHON LeJH U )

BBIGHDATH YMmerb: OCYHIECTBIATH  AHAIMU3 npoeKTzi, pacupeneniartb "
ONTHMAILHbIE JIEJIETUPOBATh MOJIHOMOYHS C y4E€TOM JINYHOM OTBETCTBEHHOCTH 3a
C10c00bI MX pemenus, | OCYIECTBIAEMbIE MEPOTIPUATHS, BECTH TIPOEKT C yIETOM Pa3THIHBIX
HCXOAs u3 | pakTopoB, M3MeHEeHHs BHEIIHEH W BHYTPEHHEH cpelbl, MPOBOAUTH
AEHCTBYIOLIUX JUarHOCTUKY Ha Ka)KJIOM JTalle; MCIIOJIb30BAThb OCHOBBI IIPABOBBIX
NpaBoOBBIX HOPM, | 3ganuii B pa3auuHbIX chepax KU3HEAEATeIbHOCTH;

HMEIOIIMXCH pecypcoB
U OrpaHUYeHUH

Baagerb: HaBpIKaMM ONpeNENeHMs Kpyra 3ajad B paMKax
MMOCTaBJICHHOM oeiam u 135160pa OIITUMAJIbHBIX CHOCO6OB ux
pelIeHus, UCXOAs U3 JACUCTBYIOIIMX MPABOBBIX HOPM, MMEIOIIMXCS
pECYpPCOB M OTPaHUYECHUM
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®-Paboyas nporpamma 1o JUCLHUIUIMHE

4. O0mas TPyA0eMKOCTDb M CIAIIJINHbI

OO11ast TPYA0EMKOCTh JUCIIUTUIMHBI COCTABIIACT 2 3a4ETHBIX eqUHHMIIbI (72 yaca).

4.1. O0beM IMCHUILIMHBI U BUAbI Y4eOHO# padoThI:

KouaunyecTBo yacoB (popma o0yueHust

OYHas

Bujg yueonoit
ay Bcero no

B 1.4. mo ceMecrpam

padoThI
IUIAHY

1

2

w

1 2

3

4

KonrtaktHas 36
pabora
oOyJaromuxcs ¢
IperoaBaTesieM B
COOTBETCTBUU C
VII

36

AynutopHbie 36
3aHATHUA:

36

JIEKIIAHN 18

18

CemuHapsl 1 18
MIPAKTUICCKHEC
3aHSATHUS

18

nabopaTtopHbIe -
paboTHI,
PAaKTUKYMbI

CamocTosTenpHast 36
pabora

36

dopma TeKyIIero
KOHTPOJISI 3HAHUU

Ormpoc,
CUTYallMOHHbIE
1 3a7aun
KOHTPOJIA
CaMOCTOSITEILHOM
paboTHI:
TECTUPOBAHHUE,
KOHTp. padorTa,
KOJUIOKBUYM,
pedepat u np.(ae
MeHee 2 BUJIOB)

Ormpoc,
CUTYaIllMOHHBI
€ 3a7aun

KypcoBas padora

Bunabr
IIPOMEKYTOUHON
aTTecTaluu
(9K3aMeH, 3a4eT)

3a4€T

3a4€eT

Bcero gacos o 72
JUCIHUITIIINHE

72

4.3. Conep:xaHue TMCUMILIMHBI (MoayJisi.) PacnpenesieHue 4acoB 1o TeMaM ¥ BUIaM

y4eOHoi1 padoThI:

dopma 00yueHus OYHast

Ha3zpanmue | Bcero |

Buabl yueOHBIX 3aHATHI

| dopma
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VY IIbSHOBCKHI rOCYAapCTBEHHbIH YHUBEPCUTET Popua
®-Paboyas nporpamma 1o JUCLHUIUIMHE
pa3aesioB U TeM AyIUTOpHBbIE 3aHATHUS 3aunsn TeKyLIero
HpaKane .JIaﬁopaTo THHA B CamocTto KOHTPOJIA
pHBbIE HHTEP ATENb IHAHMI
Jlekiun clane padoThI, aKTHUB Hast
3aHATHS, .
T NMPAKTHKY HOH padora
MBI dopme
1 2 3 4 5 6 7
1. Konuemnus 8 2 2 - - 4 Cobeceno
yYIpaBJICHUS BaHHE,
MPOEKTaMH pedepar
2. 8 2 2 - - 4 Cobeceno
Metoanueckoe BaHHE,
obecrieueHne pedepar
peanuzanuu
MIPOEKTHOMN
JIeSITENLHOCTH B
yary
3. OCHOBEI 8 2 2 - - 4 Cobleceno
yYIpaBJICHUS BaHHE,
MpOEKTaMu 3aroJIHeH
ne
nacropra
MIPOEKTA
4. TexHonoruu 8 2 2 - - 4 TecTupoBa
KOMaH1000pazo HHE,
BaHMA 3aMoJIHEH
ne
racropra
MIPOEKTA
5.ITnanupoBanu 8 2 2 - - 4 Cobeceno
€ IpoeKTa BaHHE,
3aMoJIHEH
ne
racropra
MIPOEKTA
6. broxer 8 2 2 - - 4 Pemenue
IIPOEKTA KENCOB
7. Ucnonnenue, 8 2 2 - - 4 Cobeceno
KOHTPOJIb U BaHHE,
3aBEpILICHUE 3aMoJIHEeH
MPOEKTA e
racropra
MPOEKTa
8.01enka 8 1 1 - - 6 Cobeceno
s dexTuBHOCTH BaHUE,
n 3aMoJIHEeH
¢buHaHCHpPOBaH ne
ne racropra
MPOEKTA MPOEKTA
9.B3aumopeiict 8 1 1 - - 6 Cobeceno
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denepanbHOE areHTCTBO MO 00Pa30BaHHIO
VY IIbSHOBCKHI rOCYAapCTBEHHbIH YHUBEPCUTET Popua
®-Paboyas nporpamma 1o JUCLHUIUIMHE
BHUEC ITPOCKTHBIX BaHHC,
KOMaH[ 3aII0JIHCH
nue
rnacriopra
ITPOCKTAa
Utoro 72 16 16 - - 40 3auer
(3amura
macropra
MIPOCKTA)

5.COJIEPJKAHUE JUCIUJIAHBI (MOIYJIST)

Tema 1. Konnenuus ynpasJjieHusi IPOEKTAMH.

OBoiOLMSA TEOpPUM U TNPAKTUKHU YIpaBieHUs INpoekTamu. OmnperneseHue MpoeKTa, €ro
OCHOBHbIE Mpu3Haku. Knaccudukanuu npoekToB. MexayHapoaHble CTaHIApThl B o0nacTu
yIpaBICHUs MPOEKTaMHU. TEeHOEHIMM pa3BUTUS INPOEKTHOrO ympasieHHs B Poccuu. YposHH
IIPOEKTHOTO YIIPABIIECHUS B OPTaHU3ALUN.

Tema 2. MeToauueckoe odecreyeHne peajau3auu NPoeKTHOM nesiTejJbHOCTH B Yal'V.

Opranuzanys NpOEKTHOTO YIPaBJICHUS B YIIBIHOBCKOM I'OCYJapCTBEHHOM YHHUBEPCHUTETE
(Otnen MOHUTOpUHIA M pealu3aluy CTPATErMUECKUX IPOEKTOB, YTPABICHUE MOJIOISKHON
IIPOEKTHOM  JIeATENIbHOCThIO, MOJIOEKHBIM NpOoeKTHBIH o¢uc, OTaena CconmpoBOXKIECHUS
CTYJCHUYECKMX WHUIUATUB, PEernoHaJbHbIM LEHTP KOMIETEHUMH «IU(PpOBas SKOHOMHKAY,
IIpoexTHBIN OHC MO pealn3aluu CTPATETHYECKOTo MPOeKTa YIbSHOBCKOIO T'OCYAapCTBEHHOTO
yauBepcutera «lIpoextHeiii oduc: YuuBepcuter & Mynununamurer+y»). Ilomoxenne «O
IPaHTOBOM HOJIEPKKE MOJIOZIEKHBIX VHULMATUB. BHyTpUMHCTUTYTCKUI/
BHyTpHU(akyabTeTckuil KOHKYpC «IIpoekTHsblil crapT». [lacopt nmpoekra. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI ynpaBJIcHHS IPOCKTAMH.

Ilenp mnpoexTa: MOHATUE, KpUTEpUH, Jaekommnosuuus. llpumep ¢opmupoBanus uenu
npoekta. Kpurepun u orpanuuenust npoekta. JKU3HEHHBIH LUKII IPOEKTa U €ro OCHOBHBIE (pa3bl.
Oxpy>keHue npoexTa. 3auHTepEeCOBaHHbIE CTOPOHBI U YYaCTHUKU ITPOEKTA.

Tema 4. TexH0JI0THM KOMaH/1000pa30BaHuUs.

3HaueHUe JMJEpPCTBa B YIpaBICHUM MNpoekTamu. Jluaep. PykoBoaurtens mnpoekra.
Komanza: nonsitue, ponu, ctaauu GopMupoBaHusi. THUI TMUYHOCTU U €0 BIUSHUE HA KOMaHIHYIO
poJib. MeToANKY ONpeNeNeHUs] KOMAaHIHbIX POJIEH.

Tema S. IlnannpoBaHue nNpoeKTa.
OcHOBHBIE 3a7aud IUIAHUPOBAHMS TIpoekTa. [lmaHMpoBaHWe conaepkKaHUS NPOEKTA.
Hepapxuueckas cTpykTypa padot. KanennapHoe niaHupoBaHue.

Tema 6. Brogxer nmpoekra.
bromxetrnpoBanue mnpoekrta. Buasl M HasHaueHue OIOKETOB MpoekToB. PazpaboTka
Oro/KeTa Ha pa3HbIX CTAUAX MMPOEKTA. 3aTpaThl MPOEKTa.

Tema 7. UcniosiHeHH e, KOHTPOJIb U 3aBeplLIeHUe NIPoeKTa. PucKkH npoekra.

Opranu3zanyss UCHOJIHEHHsI NMPOEKTa. MOHUTOPHHT M KOHTPOJb IPOEKTA. YIIpaBJICHUE
U3MEHEHMsIMU. 3akpbiThe mpoekTta. IloHsTue HeompeaeneHHocT M pucka. Kiaccudukarus
puckoB. MeToapl aHamM3a M OLEHKH PHUCKOB MPOEKTa. MeTonsl pearnpoBaHMsl Ha IPOEKTHBIE
PHUCKH.

dopma A Crpanuna 5u3 20
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Tema 8. Ounenka 3¢ pexTHBHOCTH M (PUHAHCHPOBAHUE NPOEKTA.

[Tonsitue s3dpdexkruBHOoCTH. Bumasl sddextuBrocTH. [IpuHIume oneHku 3¢(HEKTUBHOCTH
npoekToB. Cucrema Moka3aTelieil M KpUTEpUEB, HCIOJIB3YEMbIX Ui OICHKH SKOHOMHYECKOM
3¢ (HEeKTUBHOCTH pa3HbIX BUAOB MPOEKTOB. Mcrounuku (uHaHcupoBaHus MpoekToB. [IpoekTHOE
(dbuHaHCHpOBaHHE.

Tema 9. B3aumoneiicTBue NpoeKTHBIX KOMAH/I.

Bunbl OpraHM3alMOHHBIX CTPYKTYp IPOEKTOB. BzammonelicTBue KoMaHa B 0oO0IeM
npoekre.  Tunbl OpraHM3allMOHHBIX CTPYKTYpP C MCIIOJIb30BAHHEM JJIEMEHTOB YIIPABICHUS
MPOCKTaMU (MaTPUYHBIC, CETEBbIC, MPOSKTHBIC). LMK KU3HM KOMaHIbl. YCJIOBHS U YIPO3bI,
MIPOBOLUPYIOILIEE «PACKOJD» KOMAHBL.

6. TEMbI IPAKTUYECKHNX U CEMUHAPCKHX 3AHSITUM

Tema 1. Konuenuusi ynpapjieHus POeKTaAMU.

3a0anue. YPOBHU NMPOEKTHOTO YIpPAaBICHHUA. AHAIN3 CTaTeld U3 MEPUOIUYECKON redaTu
no mnpobiiemam mnpoektHoro ynpasieHus. (Ilpuma 5. I'. TennmeHumu pa3BUTHS MPOCSKTHOTO
ynpasinenusi B Poccun// DCI'U. -2018.- No2 (18)., Hobpocoukuit B.M. CoBepuieHCTBOBaHHE
npoekTHoro ympasnenus B Poccun// Bonpockr ynpasnenus.- 2017. -Ne6 (49)., benskosa E. O.,
Momuaanosa f. I1. IIpoekTHblil orc B MPOEKTHO-OPUEHTHPOBAHHBIX OpTaHU3aIMX // Y CIleXu B
XUMHH U XUMHYECKOU TexHojoruu. -2017. -Nel14 (195).)

KonmponvHnuvle 6onpocwi:

1. OxapakTepu3yiTe OCHOBHBIE OTambl pPa3BUTHUS TEOPUHM U TPAKTUKH YIPABICHUS
MIPOEKTAaMU B HaIllel CTpPaHE U 3a pyOEIKOM.

2. Ha3zoBuTe mpu3HaKH MPOEKTa, KOTOPhIC SBISIOTCS YHUBEPCAIBHBIMH U XapaKTephl AJs
J000T0 MPOEKTA.

3. Uto ofmero y mpoekTa M TEKylled ONEpallMOHHONW JEATEJIbHOCTH U YeM OHH
pasznuyarorcs?

4. TlpuBeaure B KadecTBE HpHUMepa JHO00M NpOEKT M JalTe eMy XapaKTepUCTUKY B

COOTBETCTBUH C pa3JIMUHBIMU KHaCCHq)HKaHHOHHBIMH IIpHU3HaKaMHU.

KakoBo Ha3HaueHHe CTaHAAPTOB B 00JIACTH YIIPABICHUS MPOESKTaMU?

JlaiiTe XapakTepUCTUKY TpeM TIpymnmnaM MEXKIyHapOIHBIX CTaHAAapTOB B o0iactu

yIpaBIeHUS MPOSKTaMH.

oo

Tema 2. Meroauyeckoe olOecneyeHHe peau3alMd INMPOEKTHOH JeATeIbHOCTH B
yary.

3aoanue. 1. Onpenenutb cocTaB KomaHj w3 S5-7 uenoBek. 2. Komangnas paborta mo
OIPEEIIEHUIO TEMbI IIPOEKTA B COOTBETCTBUM CO CIEAYIOUIMMH HAalpPaBICHUSAMH, yKa3aHHBIMU B
[Tpunoxxenuu 2 k padbodyeit nporpamme Kypca «OCHOBBI IPOEKTHOTO YIPABIECHUS»:
1. TIpodopueHTallOHHBIE MPOEKTHI IS IIKOJIbHUKOB

a. TPOEKTHI MO/ OonpesiesieHHbIe (PaKyIbTETHI,

b. mpoekt «[locrynait B Ynl'¥».
2. ConmanbHO-OPHEHTUPOBAHHBIE  TPOEKTHI  JUIST  PAa3JIMYHBIX  KAaTETOPHH  COIMAJIbHO

HE3alUIIEHHBIX KaTeropuil HacelIeHUs
a. TPOEKTHI Ul TPYAAIIEHCS MOJIOACHKH,
b. mpoekTsI s IEHCHOHEPOB,

dopma A Crpanuna 6us 20
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How

o ~

10.

11.

C. TPOEKTHI JUIs JIUI] C UHBATHIHOCTbIO,

d. TpOEeKTHI It TPYIHBIX MTOJIPOCTKOB.
[TpoekTsl B chepe colnaabHOro NPeANPUHIMATENHCTBA.
[TpoekThl B chepe TEXHOIOTHUYECKOTO MPEANPUHUMATEIILCTBA

a. B TOM 4YHCIIE, IPEANOIaraoue BbIXo] Ha Kpaya(aHIuHrOBbIE MIIAT(HOPMBI.
[TpoekTh! B chepe ajanraiuu IepBOKYPCHUKOB B By3€

a. Memuanpoektel (CMU, wmH(bOpMaIMOHHBIC CIEUNPOCKTHI, (UIbMBI, OHJIAWH-IIIOY,

BH1€00JI0TH etc.),

b. mpocTpaHCTBEeHHBIE peIICHHS.
OOIIeyHHBEPCUTETCKUE CTYACHUECKHE MEpPONPUATHS U TPOCKTHI, HAMpPABICHHBIE Ha
pa3BUTHE KOPHIOPATUBHOW KYJIbTYphl YHUBEPCUTETA U CTYIEHYECKUX COOOIECTB, BKIIIOUas
MIPOEKTHI

a. KYyJIbTYpHBIX,

b. mocyrosesix,

C. CIIOPTHBHBIX MEPONIPUSTHI.
JononuuTeapHbIe 00pa3oBaTEIbHBIC POTPAMMBI IS MOJIOJICKH.
bpennOyk yHuBepcutera.
[TpoexTsl B cpepe BOIOHTEPCTBA

a. HCTOPHUKO-KYJIbTYPHOE,

b. skomormueckoe,

C. coObITUIHOE.
[TpoekThl A1 OTACABHBIX MYHHUIMIAIBHBIX 00pa3oBaHuii (B pamMKax MEpEeYMCICHHBIX
TEMAaTHK).
CBo0OosiHas Tema.

3. ®opmynupoBaHue NPoOIEMBbI, PELICHUIO0 KOTOPOW OYET MOCBSIIEH TPOEKT.

KOHmpOJZbele 601’lp0€bl:

1. ITonoxenue «O TpaHTOBOM NOIAEPHKKE MOJIOIEAKHBIX HHUIIUATUBY.

2. BHyTpUMHCTUTYTCKHI/ BHYTpU(PaKyIbTeTCKUI KOHKYpC «IIpOeKTHBII cTapT.
3. [TacnopT npoexkTa.

4. OTY4ETHOCTH MTPOEKTA.

Tema 3. OcHOBBI ynpaB/IeHHS TPOEKTAMHU.
3aoanue. ®opMynupoBaHUE IEJIM M OCYIIECTBICHHE AeKkommo3uiuu. OrmpeaeneHue

3aZla4q MMpOCKTa.

KoumponwHuie 6onpocur:
Kakum KpUTEepusM J0JKHBI YA0BIETBOPATH LIEJIN IPOeKTa?
KakoBa pouib 1ieield HU3IIMX YPOBHEH B JIepeBe meme?
JlaiiTe XapaKTepUCTUKY OCHOBHBIM IPYIIIaM OTPAaHUUYEHUI MPOEKTAa.
Onummre ¢a3bl )KU3HEHHOT'O IIUKJIa TPOEKTa.
HazoBute nporieccel, KOTOpble BKIIIOYAET Kax/1as ¢a3a MpoeKTa.
[lepeuncnure dhakTopsl, popMupyroUe JaibHee OKPYKEHUE MPOEKTa.
OxapakTepu3yiTe BIUSHUE OJIMKHETO OKPYKEHHS Ha TIPOEKT.
HazoBuTe 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
KakoBbI OCHOBHBIE BO3MOXHBIE YYACTHUKH MPOEKTA?

.B uem 3akmiouarorcs paznuyus B (QYHKUMSIX YIPaBJICHUS MPOEKTOM PYKOBOAUTENS
IIPOEKTa U KypaTopa?

11. B yeM cOCTOUT 11€7Tb OpTaHU3AIMH YIIPABICHUS CTEUKXOJACPaMH.

LCoNoOA~AWNE

[EN
o

Tema 4. TexHo10ruu KOMaHA000pa30BaHMSI.
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3aoanue. 1. TecTupoBaHHE O METOJIWKE OMpEICICHUS KOMAaHIHBIX pojeil benOuna, Thm
TeMIIepaMeHTa 110 benosy.
2. BeiOpaTh KaHaJl KOMMYHUKAIIMH JIJI B3aUMOACHCTBUS YIaCTHHKOB ITPOCKTA.

Konmponvhnvie sonpocuwi:

1. OxapakTepu3yiTe 3HaYeHUE JIHICPCTBA B YIIPABICHUU ITPOCKTaMHU.
2. Kto takoii nunep?
3. Ko Takoii pykoBOAHTENb MPOCKTa?
4. Komanna: moHsTHe, poJiv, CTaquu (POPMUPOBAHUS.
5. OxapakTepu3yiTe TUIIBI JUYHOCTH U €T0 BIMSHUE HA KOMaHIHYIO POJIb.
6. [lepeunciuTe OCHOBHBIC METOIMKH ONIPEICIICHNS KOMAaHIHBIX POJICH.

Tema S. IlnanupoBanue npoexra.
3aoanue. CocTaBUTh KaJeHJIAPHBIM IUIaH peaju3allud IpOoeKTa TIPYINION CTYIEHTOB
(Y4aCTHHKOB IIPOEKTA) IO BEIOPAHHOW TEME MPOEKTa.
Koumponvhvie éonpocbwi:
B yem cocToAT OCHOBHBIE 337aUy IUIAHUPOBAHUSI ITPOEKTa?
Onuimmre npouecc MIIaHUPOBAaHUSA COLCPKaHUS IIPOEKTa.
[lepeuncnure npuHUUIIBI POPMUPOBAHUS UEPAPXUUECKON CTPYKTYpPHI padoT.
VYKaKuTe OCHOBHBIE 3aJJa4X KAJIEHAAPHOTO IIJIJAHUPOBaHUS.
Kak MOXHO COKpaTUTh JUINTEIBHOCTH MPOEKTA?
Kakue rpaguueckue MeTo bl KaJeHJapHOTO IUIAHUPOBAHMsI BbI 3HaeTe?

ocouarwnE

Tema 6. Brogker npoekra.

3aoanue. 1. Pemenue keiicoB «llnaHupoBaHue pecypcoB U 3aTpaT IO CTPOUTEILCTBY
JETCKOH miomankuny, «[lnmanupoBanue 3aTpaT 1o MPOeKTy CTPOUTENbCTBA aBTOMOUKM» (cM. 112-
113 bensiii E.M. Ynpasnenue npoekrtamu (¢ npaktukymoMm): YueOHuk/ E.M. benwiii. — M.:
Knopye, 2019. — 262 c.).
2. CocTaBuTh OIO/IKET MPOEKTA 110 BEIOPAHHOM TEME.

Konmponvnwvie 6onpochwi:

1. KakoBbl OCHOBHbIE HCTOUHUKH (PUHAHCHPOBAHUS TPOEKTOB?

2. HazoBute mpeuMylecTBa W HEIOCTATKU HCIOJIb30BaHUS COOCTBEHHBIX M 3a€MHBIX

CPEACTB.

3. Ilepeuncnure npeuMylecTBa M HEJOCTAaTKH AaKIMOHEPHOro (hPMHAHCHPOBAHUS
MIPOEKTOB.
Kakue ¢popmbl KpeTUTHOTO (PMHAHCUPOBAHUS IPOEKTOB BaM M3BECTHBI?
KakoBa poib in3uHTa B QMHAHCHPOBAHUH MTPOEKTOB?
Kak ocymecTBisercs: pruHaHCUPOBaHHE MPOEKTOB U3 OIOJKETHBIX HCTOYHUKOB?
HazoBute dhopmbl mpoeKTHOTO (PMHAHCUPOBAHUSA.

No ok

Tema 7. Ucnio/iHeHHe, KOHTPOJIb U 3aBeplIEHHE NPOEKTA.

3a0anue. 3anoTHUTH MyHKT Hacropra npoekTa «OKuaeMble pe3ylbTaThl IPOeKTay H
OnHcaTh Kakue HW3MEHEHHUs MPOM3OMAYT IO HTOraM peanus3anuu mnpoekra. llepeuncnuts
Ka4eCTBEHHBIE U KOJIMYECTBEHHBIE PE3YIbTaThl, H3MEPSIEMble TOKA3aTEH .

3ananue. [1oAroToBUTH Mpe3eHTAIMIO IMacrmopTa MPOeKTa (C M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPHMHCTUTYTCKOT0/ BHYTPH(aKyIbTETCKOro KoHKypca «IIpoexTHbIi
CTapT».

Koumponvhvie onpochwi:

1. OxapakTepusyiiTe OCHOBHbBIE TPYIIIIbI IPOLIECCOB UCTIOTHEHUS IPOEKTOB.

2. HazoBute 0CHOBHBIE (DYHKIIUH CUCTEMbI KOHTPOJISI IPOEKTA.

3. KaxoBbI 0CHOBHBIE OOBEKTHI KOHTPOJISI B IPOCKTE?
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IIpouecc NpuHATHA PEIIEHUS O BHECEHUN U3MEHEHUH B IIPOCKT.

Kak ocymecTBisieTcst mpouecc ynpaBieHUss U3MEHEHUSIMU ?
Hasnauenue npoueccoB 3aKpbITHsI IPOEKTA.

Kaxk Ha3piBaeTcs 3aKJIIOUUTENBHBIN JOKYMEHT MPOEKTa?

B 4em cocTout npouecc GopMupoBaHUE apXHUBa NPOEKTa?

JaiiTe onyrcanue MpoLeaypbl 3aKPbITHSI KOHTPAKTa IPOEKTA.

10 B yem 3aknroyaercs pasHuLA MEKIY PUCKOM U HEOINIPEICIEHHOCTBIO.
11. Kakue MeTobl pearupoBaHusl Ha pUCKU UCIIOJIb3YIOT KOMIIAHUU?

©oNo R

Tema 8. Onenka 3¢ pexTHBHOCTH M (PUHAHCHPOBAHUE NIPOEKTA.

3aoanue: llpen3amura mnacnopra NpoeKTa (IPE3eHTalMsl MPOEKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHMHCTUTYTCKOTO/ BHYTPH(AKyJIbTETCKOIO KOHKYpCa
«IIpoekTHBI cTapT».

Koumponvnvie sonpocbwi:

1. Ha3zoBute 0CHOBHbIE BUbI 3PPEKTUBHOCTH IPOECKTOB.

2. OxapakTepu3yiTe METO/bI OIIEHKH SKOHOMUYECKOH 3()(heKTUBHOCTH MPOEKTOB.

3. Kakue meTozp! OLeHKH 3KOHOMUYECKOH 3(h(heKTHBHOCTH NMPOEKTa Bbl 3HAETE?

4. TlouemMy TpH OIIGHKE OHKOHOMHYECKOW A(P(HEKTHBHOCTH IMPOCKTa HEOOXOIMMO

JUCKOHTUPOBATh I€HEKHBIE IIOTOKU?

5. Kakue uctouyHuky GUHAHCHPOBAHUS MIPOCKTOB BBl 3HACTE?

6. B ueM npeumymiecTBa W HEAOCTATKH KCIOJNB30BAHMUSI COOCTBEHHBIX W 3aE€MHBIX
cpenct?

7. Kakue mpoexThl, MO BalleMy MHEHHIO, MOTYT (PMHAHCUPOBATHCA U 3 OIOKETHBIX
HCTOYHHUKOB?

8. B uewm 3axmouatorcs crenupudeckue 0COOEHHOCTH MPOEKTHOTO (PMHAHCHUPOBAHUS?
9. Kaxkwue cymecTByOT (OpPMBI TPOSKTHOTO (PMHAHCHPOBAHUS?

Tema 9. B3aumoaeiicTBie NpoeKTHBIX KOMAH/I.
3aoanue. 3amuTa macnopra mpoekTa (IMpe3eHTalus MPOoeKTa C U3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKax BHYTPHUUHCTUTYTCKOTO/ BHYTpH(aKyIbTETCKOro KOHKypca «IIpoekTHbIN
CTapT».
Konmponvhnvie sonpocuwi:
1. Kaxkue BuAbl OpraHU3alMOHHBIX CTPYKTYP MPOEKTOB BBl 3HAETE?
2. CdhopmynupyiiTe yCIOBHS YCIEIIHOTO B3aUMOICHCTBHE KOMaH I MPOCKTOB.
3. OnumuTe MOCTOMHCTBA W HENOCTATKH HCIOJB30BAaHUS MATPUYHOH CTPYKTYPHI B
YIpaBJICHUU IPOCKTaMHU.
4. Onumure IOCTOMHCTBA M HEJIOCTAaTKHM WCIOJb30BAHUS CETEBOM CTPYKTYpHI B
yYIpaBJICHUU IPOSKTaMHU.
5. OnumuTe MOCTOMHCTBA M HENOCTATKU HCIOIB30BAaHUS MPOEKTHOW CTPYKTYpHI B
yIpaBJICHUU TPOCKTaAMHU.
OnuIIMTe CTaAUNA KU3HEHHOTO ITUKJIA KOMAaH/bI.
7. Tlepeuncnure yCIOBUS U YTPO3bI, MPOBOIUPYIOIIEE «PACKO» KOMAH/IbI.

o

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI

Jlannblit Bug paboThl He ipeaycMoTpeH YII.

8. TEMATHUKA KYPCOBBIX, KOHTPOJIbHbIX PABOT, PE@EPATOB

Jauubiii Bug pabotel He mpeaycMoTpeH YII, ogHako BO3MOXXKEH Kak (opma TeKyIero
KOHTPOJIA.
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Hanucanue pegpepama - >ro Gonee oGvemubiii, ueM cOOBIIEHNE, BH CAMOCTOATENBHON PaGOTHI CTYIEHTa,
cozieprKauii THGOPMAIHIO, TOTIONHSIIONLYIO ¥ Pa3BUBAIOILYI0 OCHOBHYIO TEMY, H3y4aeMy0 Ha ayIUTOPHBIX 3aHATUAX. Bemymee
MECTO 3aHHMAIT TEMbI, IPEICTaBIAINIME HPO(MECCHOHANBHBI HHTEpEC, HECyIlHe 3JIEeMEHT HOBH3HBL PedepaTuBHble
MaTepuaibl JOJDKHBI NPEACTaBIATh NUCbMEHHYIO MOJIENb NEPBUYHOTO HOKYMEHTa — HAay4HO#l paboThl, MOHOTpauH, CTaThH.
Pedepar MokeT BKIIOYATh 0030p HECKOJBKHX HCTOYHHUKOB U CIY)KMTh OCHOBOW I JOKJIaJa Ha ONPENCNICHHYIO TeMy Ha
ceMuHapax, KoHpepeHuusax. Pernmament o3ByunBanus pedepata — 7-10 Mun. OpHeHTHPOBOYHOE BpeMs Ha MOATOTOBKY — 4 4.

Ponb cmydenma: HWAGHTHYHA MOpPU TOATOTOBKE HH(POPMAIIMOHHOTO COOOLIEHUS, HO HMMEET OCOOEHHOCTH,
KacaroIyecs: BEIOOpa JUTepaTypsl (OCHOBHOW M JIOMONHUTENIBHON); U3ydeHNsT nH(popmarmy (ysCHCHHE JIOTHKH MaTepuaia Hc-
TOYHHKA, BHIOOP OCHOBHOTO MaTepualia, KpaTKoe H3IoXeHHe, GOpMyIHpoBaHHE BHIBOIOB); ohopMileHUs pedepara COrIacHO
YCTaHOBJIEHHOH (opme.

Kpumepuu ouenku: akTyaqbHOCTh TEMBI; COOTBETCTBHE COJCpKAHUS TeMe; TIyOWHA
npopaboOTKK MaTepuaia; rPaMOTHOCTh M TOJIHOTA HCIIOJIb30BAHHSI MCTOYHUKOB; COOTBETCTBUE
odbopmiteHus pedepara TpeOOBAHUSIM.

Tpebosanusn Kk peghepamam

Pedepar Boimonusercs Ha nuctax Oymaru ¢popmata A4. TekcT nedataeTcst Ha KOMIIBIOTEpe
14 mpudrom. IIpoben mexmy cTrpokamum — B TOJATOpa MHTEpBana. [Ipw HamucaHum Tekcra
HE0OX0aMMO cOOMIOAaTh MoJIs: JeBoe - 25-30 MM, ipaBoe — 10-15 mm, BepxHee - 20 MM, HI)KHEE
- 20 mm. Bce crpanunel pedepata HymepyroTcs u Opouropyrorcs. O0vem padotsr 15-20
CTpaHHUIL.

Cmpykmypa pegepama: TUTYIBHBIA JHCT, COAEp)KaHUE, BBEJCHHE, TJaBHAs 4YacTh,
3aKIJII0UEHUE, CIIUCOK UCTIOIB30BaHHOM JTUTEPATYPHI.

TumynvHelli aucm SBISETCS TEPBBIM JIUCTOM pedepara 3aroHACTCS  CIeIYIOIUM
00pa3oM: BBEpXY YKa3bIBae€TCs HAMMEHOBAaHHWE MHHHMCTEPCTBA; HUXKE — MOJHOE HAMMEHOBAaHUE
By3a; HIDKE — HANMEHOBAaHHME MHCTUTYTA; HAMMEHOBaHUE (aKyabTeTa; HAMMEHOBAHHE Kadeaphl.
B cepenune TUTyABHOrO JMcTa NpONMMCHBIMU OykBamu pasmematorcs cioBa «PEDEPAT mo
TUCHUTUTMHE ...» M «Ha TeMy « ... « « B TpaBoil 4acTW BHH3Y CTPOYHBIMH OyKBaMH
yKa3bIBA€TCsl JIaHHBIE CTY/EHTa, BBINOJHUBIIErO pedepar: HOMEp Ipymmbl, rae olydaercs
CTYACHT, IPONMCHBIMA OyKBaMH — (haMuivsi, UMsi ¥ OTYECTBO CTyAeHTa. Huxke crpaBa depes
UHTEpBAJI MHIIETCS «HAYYHBI PYKOBOJUTENbY», YKA3bIBA€TCS €ro y4yeHas CTEleHb, Y4eHOe
3BaHWE W (aMuiHsi, WMs, OTYECTBO, a BHU3Y THUTYIBHOTO IJIUCTa TIOCEPEJAMHE CTPAaHUIIBI
yKa3bIBA€TCsl TOPOJ U IO/,

Cooepoicanue BKIIOYaeT HAMMEHOBAHUE IJ1aB, pa3JIeNoB, Naparpados ¢ yKkazaHMEM HOMeEpa
CTpaHMIIBI, C KOTOPO OHM HAYWHAIOTCS.

Bo 66edenuu packpeiBaeTCsl 3HaUCHHE BBHIOPAHHOH TEMBI, CTETIEHb €€ HCCIIEIOBAHHOCTH,
eIk ¥ 3a/1a44 paboThl, (POPMYIUPYIOTCS OCHOBHBIE MOJIOKEHHSI TEMBI M CTPYKTypa padoThI.

Texctr enasnou uacmu penutrcs Ha maparpadsl (2-3); B TJIAaBHOW YacTU H3Jaraercs
coJiepKaHue paboThl.

B 3axnouenuu naroTcsi KpaTKUE BHIBOIBI.

Crpanunsl  pedepara HymepyroTcst apaOCkuMu Idpamu, coOIr0gaeTcss CKBO3Has
HyMepanus 1o BceMy Tekcty. Homep ctaBuTcsi BHH3Y CTpaHHIBI B cepenuHe. Kaxprii maparpad
JIOJKEH HAYMHATHCS C HOBOM CTPaHMIIBI.

Ccblnkuy Ha ICTOYHUKY, UTATHI TAIOTCSI BHU3Y CTPAHUIIBI, HA KOTOPOH OHU MIPUBOJISTCS.

Cnucok ucmoynHukog, WCHOJB30BAHHBIX Tpu pabore Hax pedepaToM, Aaercs
(pacrionaraercs) B andaBuTHOM Topsike. PaboTel 0HOTO aBTOpa pacroyiaraloTcsi B MOPSIKE
rofioB u3ganus. OnucaHue KaXJoro MCTOYHUKA JaeTca ¢ ab3ama. Ilocne aBTopa (aBTOpOB) M
3aryiaBusl KHUTH OOs3aTeIbHBI €€ BBIXOJHBIC JaHHBIE: MECTO W3/JaHUus, W3ATeIbCTBO, TOJ
u3nanud. [lepen Ha3BaHMEM U3JATENbCTBA CTABUTCS JABOETOYME, a MOCIE Ha3BaHUS - 3amsTasl.
Odopmienue crimcka ocymiectpisiercs B cootBercTBuu ¢ ['OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxaeHue TUCIUIUTHHBI «Y IpaBlIeHUE MpoeKkTaMu» B Poccuu u 3a pybexom.
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2. OcHOBHBIE 3TaMbl 1 OCOOEHHOCTH Pa3BUTHS YIIpaBlieHUs IpoekTaMu B Poccuu.

3. Ynpasnenue npoektamu B XXI Beke (COBpeMEHHbIE IIOIXO0/Ibl, CTAH1aPThl, KOHLIEIILIUN).

4. OcHOBHBIEC MPU3HAKU MTPOEKTA.

5. Ilpoekt, mporpamMmMa u nopT¢esb IPOeKTOB: OCHOBHBIE OCOOCHHOCTH, CXOJCTBA U OTIIMYHSL.
6. IIpoexTsI - cpeacTBa CTPATErMYECKOT0 Pa3BUTHS OpraHU3alUu.

7. JKM3HEHHBIN LUK IPOEKTA: YCIOBHOCTD pa30ueHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTHKH
YKU3HEHHOTO 1IMKJIa TPOEKTa

8. OxpyxeHue MpoekTa (BHyTpEeHHEe, BHEIIHEe, OJIMKHEe, TaTbHee, CBSI3U MEXKY TPOCKTOM U
€ro OKPY>KCHHEM ).

9. Y4aCTHUKHM IPOEKTA: OCHOBHBIE TPYIIIBI Y4aCTHUKOB, IPOOIeMbI HACHTU()UKAITUH, THITHI
BO3/ICIICTBUS HA MPOEKT.

10. Oprasu3aimoHHbIE CTPYKTYPHI IIPOCKTa: OCHOBHBIE OCOOCHHOCTH, CPAaBHUTEIbHAS
XapaKTePUCTHKA, MPOOIEMbI YIIPaBICHUS IPOCKTAMH B paMKaX OCHOBHBIX OPTCTPYKTYP.

11. [IpoekTHast neSTETLHOCTD U TEKYIIas OTIEpaTUBHAs pad0OTa: CPAaBHUTEIbHASL XapaKTEPUCTUKA
paboThl HYHKIIMOHAILHOTO MOAPA3/ICICHHS U TPOEKTHOM 1eATeIbHOCTH, CKOPOCTh
pacxoI0BaHUs CPEACTB B MPOCKTAX M (PYHKIIMOHAIBHBIX ITOIPA3/ICICHHUSX.

12. TIporecchl mpoekTa: KpaTkasi XapaKTepUCTHUKA, OTIUYHE OT KJIIACCUYECKOTO [IUKIIA
yIpaBieHUsI.

13. AKTUBBI OpraHU3alMOHHOTO Ipolecca U (haKTOpbl BHEIIHEW CpeJibl: Ki1accuUKaIms, ux
3HAYUMOCTb 1P YIPABIECHUU MPOEKTaMHU.

14. XapakTepucTuka mpoieccoB HHULIUAIUH.

15. XapakTepucTuka MnpoIreccoB MIaHUPOBAHUS.

16. XapakrepucTuka npoieccoB UCTIOTHEHHUS.

17. XapakrepucTuka npoueccoB MOHUTOPUHIA U YIIPABICHUS.

18. XapakrepucTuka 3aBepIIAIOIIUX TPOLIECCOB.

19. YnpaBienue nHTerpamueil mpoexTa - pa3inyHble KOHTEKCThI MOHITUS «MHTETPALIUS.

20. YcTaB npoekTa: He0OX0IMMOCTb pa3padOTKU JOKYMEHTA, ITarbl pa3paboTKHU, OCHOBHbIE
aCMHeKThl JAaHHOTO JOKYMEHTa

21. OcHOBHbIE aCHEKTHI INIAHUPOBAHUS POEKTa (poOJIeHNe Ha 3TaIbl, OLIEHKa TpyA03aTparT,
MO/JIEJIH KU3HEHHOTO IIUKJIa MPOEKTa U T.IL.).

9. MNEPEYEHbB BOITPOCOB K DK3AMEHY (BAUETY)
ITpoekT: moHATHE U XapaKTEPUCTUKA PU3HAKOB ITPOEKTa
Knaccudukanus npoexkton
VYmpasieHne NpOeKTaMu: IOHATHE U XapaKTEPUCTUKA OCHOBHBIX OTPaHUYEHUN
Knaccugukanus npoueccoB ynpapieHHs IPOEKTaMU
JlaiiTe onpeneneHne yrnpaBieHHUIO IPOEKTaMHU M HA30BUTE 3Tallbl €M0 Pa3BUTHUS
HcTopus 1 nepcrneKTUBbI pa3BUTHSI YIIPABICHUS MPOEKTaMU
B3auMoCBs3p M OTJIMUMTENbHBIE YEPTHI: YIpPaBICHHE NpPOEKTaMHU U (YHKIHMOHAIBHBIN
MEHEPKMEHT
CrpyKkTypH3anus IpoeKTa: IOHATHE U CYIIIHOCTh
OpranuzaloHHbIE CTPYKTYpbl YIpaBiI€HHUs] MPOEKTAa: MOHITHE, CYIIHOCTb, MPUHIIUIIBI
IIOCTPOCHHUS
10. XapakTepHCTHKa BHJOB OPTaHU3AIMOHHBIX CTPYKTYPHl VIPABJICHUS TPOEKTa B
3aBUCUMOCTH OT CUCTEMBI B3aHMOOTHOIIIEHN!N YYaCTHUKOB IPOEKTA
11. Pa3HOBUAHOCTH (YHKIIMOHAIBHBIX MPOEKTHBIX CTPYKTYP U X XapaKTepUCTUKA
12. Pa3HOBUAHOCTH MATPUUYHBIX MMPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTHUKA
13. Pa3HOBUAHOCTH MPOEKTHO-IIENEBHIX CTPYKTYP U HX XapaKTePHCTUKA
14. XapakrepucTuka BHEIHETO OKPY>KEHHUS [TPOEKTA
15. CpaBHuTEIbHASA XaPAKTEPUCTUKA MEXAHUCTUYECKUX U OPIrAHUCTHUYECKUX CTPYKTYP IPOEKTa

NoabkowhE

© ®
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16. OcHOBHBIE YYaCTHUKH MPOEKTA

17. Menemxepsl IPOEKTa: BUABI M (DYHKIIHOHAI

18. OcHOBHbIE IPUYMHBI TOSBJIEHUS IPOEKTOB

19. DkcnepTHas olleHKa BapUAHTOB MHBECTUIIMOHHBIX PEIICHUN

20. ®uHaHCOBBIE MOJIeTH 0TOOPA MPOEKTOB

21. ®uHaHCHpOBaHHE MIPOEKTA: MOHITHE, POPMBI, TPEUMYIIIECTBA U HEAOCTATKH

22. XapakTepHCcTHKa X0/aTaiicTBa O HaMEPEHUAX

23. Odwuc npoekTa: IOHATHE U BUJIBI

24. OcHOBHbIE IPUHLUIIBI IPOEKTUPOBAHUS U COCTaB O(uca poeKTa

25. Tunsl IpOEKTHBIX (GUPM U UX BBIOOD

26. Crpykrypuzanus paboT NPOEKTa: MOHATHE, CYILIHOCTb, IIPUHIIMIIBI

27. [leranpHOE IJIAHUPOBAHUE MPOEKTA: TIOHSATHE, 3TAIbl, METO/IBI

28. TabnuuHasi, MaTpuyHas (GOpMBbI MpeICTaBICHUS CETEBOW MOJIENIN IIAHUPOBAHUS NIPOEKTA.
Huarpamma I"anTa.

29. KanennapHoe I1aHUPOBaHUE: TOHATUU U CYIIHOCTbD.

30. PecypcHoe miuaHMpOBaHUE: MOHSATHE, BHIBI PECYPCOB, MPEACTABICHUE pACIpenesieHUs U
BbIpaBHUBAHUE PECYPCOB.

31. JlokyMeHTHpOBaHUE IJIaHA IPOCKTA.

32. Ilpoueccsl ynpaBiaeHHsl CTOUMOCTBIO IPOEKTa

33. TexHONOTHS M TUIIBI OLIEHKH CTOMMOCTH MTPOEKTa

34. Bunel 3aTpatr npu OLIEHKE CTOMMOCTH IIPOEKTa

35. Ilnan ympaBieHUs CTOMMOCTBIO U CMETHAs JIOKyMEHTAIHUS [TPOEKTa

36. bBromkeTHOE MPOEKTUPOBAHUE

37. TpaauMOHHBIN METOJ KOHTPOJISI CTOMMOCTH ITPOEKTa

38. KoHTposb CTOMMOCTH MPOEKTa METOJIOM OCBOEHHOI'0 00beMa

39. Tlokasarenu OTYETHOCTH HA CTAUH IJIAHUPOBAHUS MPOEKTA M HA CTAJUH PEaATH3AIHN

40. V3meHeHus B yNpaBI€HUU CTOMMOCTbBIO TPOEKTa

41. OcHOBHbIE XapaKTEPUCTUKH KOMAH/Ibl U IPUUUHBI €€ POPMUPOBAHUS

42. Buasl IPOSKTHBIX KOMaH]]

43. TIpodeccroHaNbHBIA COCTAaB KOMaHIbl M UX OCHOBHBIE (DYHKITUH B YIIPABJICHUH MMPOECKTOM

44, Turnel COBMECTHOM JI€ATEILHOCTH B KOMaH/I€ M UX XapaKTEPUCTUKU

45. OcHOBHbIE IPUHLUIIBI YIPABIEHUS EPCOHATIOM KOMaH/Ibl TPOEKTa

46. D¢ deKTUBHOCTH KOMaH/IbI TPOEKTa

47. XapakTepHuCTUKa CYIIHOCTH YIPaBIEHUS pUCKAMH ITPOEKTA

48. Knaccudukanus GpakTopoB (IpUUUH) PUCKOB

49, XapaKTepuCTHKa BHJIOB PUCKOB

50. Bwujbl noTeps OT HACTYIUIEHUS! PUCKOBBIX COOBITHI

51. Metoasl ynpaBiaeHUs] pUCKaMU MTPOEKTa

52. Meroj aHanIM3a PUCKOB MIPOEKTA

53. MeToIbI CHIKEHUS IPOSKTHBIX PUCKOB

54. Tlpouecc ynpaBieHUs PUCKaMU B T€UEHHE )KU3HEHHOTO [IUKJIA IPOEKTa

55. KoHTpob peanu3anuy NpoeKTa: MOHATHE, TPUHITUIIB 1 METOJIBI OCYIIECTBICHHS

56. VYmpapieHue U3MEHEHUSIMHU B X0/I€ PeaIn3alluy MPOeKTa

57. llenu u ctaguy 3aBepIICHUS MMPOEKTA

58. Pe3ynbpTaTUBHBIE OKA3aTENN IPOEKTA

10.CAMOCTOSATEJIBHAS PABOTA OBYYAIOIIIUXCS
dopma 00yueHus OYHast
\ Ha3Banue pa3jeios u \ Buj camocTosiTe/IbHOM padoThI \ O0bem \ Dopma
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d)ez[epanbﬁoe Arc¢HTCTBO I10 o6pa3013aﬂmo

VY IIbSHOBCKHI rOCYAapCTBEHHbIH YHUBEPCUTET Popua
®-Paboyas nporpamma 1o JUCLHUIUIMHE
TeM (npopadomka yuebnozo mamepuana, B yacax KOHTPOJIS
peuienue 3aoau, pepepam, 00K1ao, (nposepka
KOHmMpObHAA padoma, n0020Mo6Ka K pewienusn
coaue 3auema, IK3ameHa u op.) 3a0au,
pepepama u
op.)
1. Konuenmus e npopaboTka y4eOHOro MmaTepuana 4 CobecenoBanue
yIpaBiIeHUS (BhIlIOJIHEHUE 3alaHus B paboueit (mpoBepka
MIPOCKTaMU TETpajn); 3a/IaHHH ),
e IOJATOTOBKA pedepara; orpoc,
e (opmupoBaHue u YCBOEHHUE IpoBepKa
COJIEp’KaHUsl KOHCIEKTa JIEKIUH Ha pedepara
0a3ze PEKOMEHJIOBAaHHOW  JIEKTOPOM
y4eOHOH  JHTeparypsl,  BKIIOYAs
nH(popMalMOHHBIE 00pa3oBaTeIbHbIC
pecypcbl;
e MOJTrOTOBKA K CEMUHapaM;
e TEKYIIMMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
o0yuarolux U aTTECTYIOLINX TECTOB
2. Meroaudeckoe e mpopaboTka y4eOHOTro MaTepuana 4 CobecenoBanue
oOecrnieueHue (BbIIIOJIHEHUE 3ajaHus B pabouei (mpoBepka
peanu3anuu TETpajmn), 3a/IaHHH ),
MIPOEKTHOMN e MOATOTOBKA pedepara; orpoc,
JIeSITEJIbBHOCTH B e (opmMupoBaHuE U YCBOEHHUE IIpOBEpKa
yal'y CoIepKaHUs KOHCIIEKTa JIEKLIUH Ha pedepara
0a3ze PEKOMEHJIOBAaHHOW  JIEKTOPOM
yuyeOHOW  JUTepaTyphl,  BKIIOUas
nH(pOpMallMOHHBIE 00pa30BaTEIbHBIC
pecypcsl;
e MOJTrOTOBKA K CEMUHapaM;
e TEKYIIMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yyYaroIuX U aTTeCTYIOLIMX TECTOB
3. OcHOBHI e TIpopaboTKa yueOHOTo MaTepuasa 4 CobecenoBanue
yIpaBIeHUS (paboTa Ha/ MACOPTOM MPOEKTA) (mpoBepka
POEKTaMu e MOJTrOTOBKA K CEMUHapaM; racropTra
e TEKYIIMI CAMOKOHTPOJIb U MIPOEKTA)
KOHTpOJIb YCIIEBa€MOCTH Ha 0aze
00y4aroIuX 1 aTTeCTYIOIIMX TeCTOB
4. Texnonoruu e [IpopaboTka yueOHOTO MaTepuana 4 CobecenoBanue
KOMaH1000pa30BaHMsI (paboTa Ha/a MacIOPTOM MPOEKTA), (mpoBepka
e TECTHPOBAHUE y4eOHOro
e MOJTrOTOBKA K CEMUHapaM; MaTepuaia),
e TEKYIIMI CAMOKOHTPOJIb U o0CyxIeHne
KOHTPOJIb YCIIEBa€MOCTH Ha 0aze UTOTOB
00y4aroIux 1 aTTeCTYIOIINX TeCTOB TECTUPOBAHUS
dopma A Crpanuria 13u3 20




d)ez[epanbﬁoe Arc¢HTCTBO I10 o6pa3013aﬂmo

VY IIbSHOBCKHI rOCYAapCTBEHHbIH YHUBEPCUTET Popua
®-Paboyas nporpamma 1o JUCLHUIUIMHE
5.IlnanupoBanue e [IpopaboTka yueOHOTO MaTepuaa 4 CobecenoBanue
MIPOEKTa (paboTa Ha/ MacIOPTOM MPOEKTA) (mpoBepka
e TOJTOTOBKA K CEMUHapaM; y4eOHOro
e TEKYLIUIl CAMOKOHTPOJIb U MaTepuaia)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
o0y4arolux U aTTeCTYIOUINX TECTOB
6. bropker nmpoekra e [IpopaboTtka yueOHOrO MaTepuaa 4 CobecenoBanue
(paboTa Haja MacmoOPTOM MPOEKTA), (mpoBepka
e peElIeHHE KeCcOoB y4ueOHOr0
e TOJTOTOBKA K CEMUHApaM; MaTepuaia),
e TEKYLIUIl CAMOKOHTPOJIb U MpoBepKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e KelcoB
o0y4arolux U aTTeCTYIOUINX TECTOB
7. UcnionHeHwue, e [IpopaboTtka yueOHOrO MaTepuaa 4 CobecenoBanue
KOHTPOJIb U (paboTa Ha/a MacIOPTOM MPOEKTA) (mpoBepka
3aBepIIeHUE MPOEKTa e TOJTOTOBKA K CEMUHapaM; y4eOHOTO
e TEKYUIUIl CAMOKOHTPOJIb U MaTepuaia)
KOHTPOJIb YCIIEBaEMOCTH Ha 0aze
00yJaromuX U aTTECTYIONINX TECTOB
8.01eHka e [IpopaboTka yueOHOTO MaTepHaia 6 CobecenoBanue
3 HEKTUBHOCTH U (paboTa Haj MACOPTOM IIPOEKTA), (mpoBepka
(¢buHaHCHpPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
MPOeKTa Mpe3eHTAINH MTPOEKTA) MaTepuana)
e TOJTOTOBKA K CEMUHApaM;
e TEKYIIUIl CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
00y4aroux U aTTECTYIOIINX TECTOB
9.Bsanmopelicteue e TIpopaboTka y4eOHOro Marepuaia 6 3ammura
MIPOEKTHBIX KOMaH/I (paboTa HaJ1 MACOPTOM MPOEKTA), MIPOEKTA,
® T[IOATOTOBKA K 3a4eTy (3alIuTe IIPpOBCPKa
MacrnopTa MnpoeKTa) nacmopra
MPOEKTa
Hroro 40

®opma A
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dDez[epanbﬁoe ar¢HTCTBO I10 06pa30BaHI/I}O D
VY IIbSHOBCKHI rOCYAapCTBEHHbIH YHUBEPCUTET opma
®-Paboyas nporpamma 1o JUCLHUIUIMHE
JUCT UBMEHEHUIA
Ne | Conepxanne u3MeHEeHUS WIH CChLIKA dPUO IMoanucey JlaTa
/Il | Ha NpUJIaraemMblii TEKCT U3MEHEHUs 3aBeAyIolIero
kadeapoii,
peanusyomei
AMCUHMILINHY/BbI-
NyCKaIen
kadeapoii
1 Buecenune usmenennii B m.1. a) Crnimcok | MBanosa T.1O. @ &
pekoMeHyemMoil nureparypel 1. 11 e
«Y4eOHO-METOAMYECKOE u
nH(pOpMaTMOHHOE obecrieueHue
JCLUATIIIMHBD) c oopmiIeHHEM
NpuJIokKeHus 1
2 Buecenne wu3menenuii B 1.n.  B) | MBanosa T.1O.

[Ipodeccnonanbupie  0a3bl  JAHHBIX,
MH(POPMAIMOHHO-CIIPABOYHbIE CHCTEMBI
n. 11 «YueOHO-MeTOAMYECKOE U
MH(pOPMaLMOHHOE oOecrieueHue
TUCIUILTNHBD) c oopmiIeHHEM
MPHIOKEHUS 2

dopma A

Crpanuria 15u3 20




d)ez[epanbﬂoe Arc¢HTCTBO I10 06pa3013a1-[m()

VY IIbSHOBCKHI rOCYAapCTBEHHbIH YHUBEPCUTET Popua
@-Paboyas mporpamMma o AUCLHUILIHHE

Jluct
Ne Coaep:xanue U3MeHEeHHS] WM CChLIKA DUO 3aBenyrouiero IMoagnucey JlaTta
n/n HA NpUJIaraeMblii TEKCT U3MeHEHMS kadenpoi,

peau3yroLei

JUCHHMITUHY/

BbIIIYCKAIOLI el

kadeapou
2 Buecenne usmenenuii B m. 13 «Cnenuanbhsie | MBanosa T.10. ﬁ 19.03.
YCIIOBHS 11 OOYYAIONIMXCSI ¢ OrPaHHYCHHBIMH “%. _% 2020

BO3MOXKHOCTSIMH 37I0POBbsI» C O(OpMICHHEM
MIPUIIOKEHHUS 2

dopma A
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VY IIbSHOBCKHI rOCYAapCTBEHHbIH YHUBEPCUTET

dopma

@-Pabouas nporpamma 1o JUCHUIINHE

dopma A
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denepanbHOE areHTCTBO MO 00Pa30BaHHIO Dopma
VI1bSHOBCKHI rOCYAapCTBEHHbBIH YHUBEPCUTET P

®-Pabovas mporpamMma o AUCLHUILUIHHE

11. YYEBHO-METOAHYECKOE H HHOOPMALIHOHHOE OBECITEYEHHE
JIHCIMIIHHBI

a) Cincok pexomentyemoit anreparypoi:

OCHOBHAA AMTEpaTypa /
|. Ynpanneuue npoexmmu? yueSHHK ¥ npaxTHKyM 04 axane”"qccm;g ﬁzxua;:::u’:ﬁ
A. M. Banawos, E. M. Porosa, M. B. Tuxomosa, E.A. TaucHko; nod m_e F;axa;;asp.
E. M. Poroso#t. — Mocksa: Msmarenscrso  Opair, 2019.— 383 :ﬁ/! 36C Opaiit
Axanemideckuii kype). — ISBN 978-5-534-00436-6. — TexcT MEKTPOHH

[caitt]. — URL: https://urait.rwbcode/431784

AOTONHHTEIbHAR AKTHEYM 118
2 - yyeGHHK B MPAKTH
1. Monsxos, H. A, Ynpasienne MHHOBAUHOHHBIMH MPOSKTAMH 4 H. B. Jlykaumos. —

7108,
axazemmucckoro OGakanapwara/ H. A. [lonixos, 0. B: Mo'ronm_ R ). —
Mocksa : Manarenscreo IOpaiit, 2019. — 330¢.— (Baxanasp. Axall :

caiit]. —
ISBN 978-5-534-00952-1. — Texer anextpornsi 35C [Opaitt [
https://urait ru/bcode/433159

yueOHO-MCTOAHHCCKAA
l.lletposa O. A Meroauyeck:
OakalaspoB MO JIHCUHIUIHEC «OCHOBB Npoc

ThI
j¢ yKajamus MO OpraHHalHH CAMOCTOATEILHOM pa6c:<oc
KTHOIO YNpasleHHa» - yH4eOHO-MCTOIHHECC

. Val'y, WDnb,
HOCOBHE N0 BCeM HanpasicHHaM Gaxaraspnara i cnemuamnrera / O. A. Tletposa;

' : i pecype. -

: 7 2019. - 3arn. c IKpaHa; HeonyGanKoBaHHb :

Kad. yn eHug. - Ynesuonck ;| Yal'y, ‘ el ’
3;?xr)p0':m1excmauc aan. (1 daitn : 725 KB). - Texkcr : 3M€KTPO URL
hllp:.-'-']ib.ulsu.m.-'McgaProv’Download/MOb_]ccv‘ZSSZ

CornacopaHo:

o=
(NiYs Su 0 NuoTRAPY
JlomKHOCTE COTPYIHHMKE Hay4qHOH OHOIHOTEKH

r.:?v’)ocae?-’ul M K / /\rf“"; 13- M 2522
OO

NOANHCE aara
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Y IbSAHOBCKUH rOCY1apCTBEHHBII YHUBEPCUTET

®-Pabovas mporpamMma o AUCLHUILUIHHE

6) HMporpammuoe obecneaenne

OC Windows

Microsoft Office

«1C:lpennpusie 8». Kosmaekr AR ODYYeHNS B BRICIIX 3 CPEAHMX yueDHLIX 3aBesennax
Statistica Academicfor Windows

Kommexy 110 "Vunsepean” ("®unanconmii anamas + Ouenxa Guaneca”, "MunecTuumonmdi
anans”, "Biojuker” u "Oucnka HE/MHAHMOCTH")

Antunsarnar B3

10—

&

i) Hpodecenonannnnie Gasn AANHEL, MEGOPMALHONIO-CIPABO MBI CHCTEMIL

1.1, IPRbooks [Dnexrpommmii pecypel: anexTponno-Gudanoreunas CHCTeMa / rpynna komnanuh A

e 9p Meana, - dexTpon.  pay. - Caparos [2019). - Pewnm Jocryna:
hitp:/’www.iprbookshop, ru.

I.2. IOPANT [Daexrponndi Pecype]: anexTponno-Gubanoresnas cicTema / 000 Inextponnoe
waATeaeso  JOPART. - Jackrpowaan. - Mocksa » [2019]. - Pewms noctyna:
https:/‘www.biblio-online.ru.

1.3, Koneyanranr CryaenTa [Iaexrposmni pecype]: ssekTponno-Gubanoreynas CHCTEMa /
000 Momrexpecype, - dmexTponsan. —  Mockaa, [2019]. - Pewus JAocTyna:
Mugu/www@quDl-

2. KomeyasrawriLnoc [Dnexrponmmii PeCYpCl: cupasounan npasosas  cmcrema. /Komnasus
«Koucyapranr MNmocs - Inexrpon.nan. - Mockaa Koucynsranrimoc, [2019).

3. baza aammpax MEPHOANICCRHX M3 aanmii [DnexTponumii pecype] & anekTpone Kypuane |/
000 HBHC, - JnekTpon an, - Mocksa, [2019]. -  Pewun JOCTYInA:
lmm;//dlib,eastvicw.comfbmm(wb/ 12.

- Daexrpon.tan. — Mocxna, [2019]. - Pesum nocryna: https: /36, pih.

5. Daexrponnan Oubanovexa amcceprammit PI'b [ Daexrpossmii peeype]:  anekrponnas
Oubmmorexa / QI'BY PI'B, - MexTpon.aan. -~ Mockna, [2019]. - Pexim JAoCTVIna:
htps://dvs,rsl.ry,

6. Peaepaanmae unQopMalmomlo-oGpa)ouweabnue HopTaiIL:

6.1. Mndopmaumonnas cucrema Eamnoe oxno pocryny X_00puazoBarensHuM pecypeas. P
JocTyna; hllg://wm-,ng
6.2. depcpaniisii nopran P_uccuﬂg_xgc_g(ipmm_cgun_c. Peaun noctyna; http//www.edy,ru
7.()6pnoaa'rmsuucpecypruVJ:I"Y:
7.1 Dnextponnas Gubanorexa Yal'y. Pexusm gocryna :hxlpjﬂih,u!su.m»MsggM\\’gb
7.2. OGpasosareanumii nopraa Val'V. Pexus socryna ‘hitp:/fedu.ulsu.ru

Cornacosano:

s
3as.uauan Ka YUTT/ Kiaouxona A.B. I /
m%w—wu-%%r—L—H,—-
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o o Dopma
VIIBSAHOBCKUH rOCY1apCTBEHHBIIl YHUBEPCUTET

®-Paboyas nporpamma 1o JUCLHUIUIMHE

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHbI:
AYI[I/ITOpI/II/I IJid OpOBCACHUA JICKIMOHHBIX WM CCMHUHAPCKUX 3aH$ITI/II71, OCHAIIICHHBIC
POEKTOPOM, HOYTOYKOM, ayJ0000pyI0BaHUEM JIJIsl IPOCMOTPA BUIEO:
— akToBbIH 3a1 (Kopiryc Ned o yn. HaGepexnas p.Causira, 40).
[TomenieHust aasi caMOCTOSITEIBHOM pabOTBl  OCHAIEHBl KOMITBIOTEPHOH TEXHUKOH C
BO3MOXKHOCTBIO TOJKIIOYCHHSI K ceTu «HTepHeT» W o0ecreueHrueM JI0CTyna K 3JIEKTPOHHON
UH(POPMAIIMOHHO-00pa30BaTEIBHON Cpelie, ANMEKTPOHHO-OMOIMOTEYHON CHCTEME.

13.CIIELHUAJIBHBIE YCJOBUSA JJISA OBYYAIOIIUXCHA C
OI'PAHUYEHHBIMU BO3MOKHOCTSAMMU 310POBbS

B cnywsae HeoOxomumocTu, OOydalOmMMCS M3 4YHUCIA JIMLI C OrPaHUYECHHBIMU
BO3MOXHOCTSIMH 3JI0pOBbsI (IO 3asBJICHUIO OOYYaroIerocsi) MOTYT MpeAjaraThCsi OJHU W3
CIEIYIOIIUX BapUAHTOB BOCHPHUATHS HWHPOPMAIMM C YYETOM MX HMHIUBUIYaTbHBIX
NCUXO(PHU3MUECKUX 0COOCHHOCTEH:

— Ui JMI C HApyLICHUSMH 3pEHUs: B IedaTHOW (opme yBenuueHHbIM HIpU(TOM; B
dbopMe 3IIEKTPOHHOTO JOKyMeHTa; B (popme ayawmodaiina (mepeBo] y4eOHBIX MaTEpHUaIoOB B
aynuodopmar); B medatHoil (opme Ha s3pike bpaiins; MHAUBUIYyanbHbIE KOHCYIbTALIMU C
NpUBJICUYCHUEM TH(IOCYPIOTIEPEBOAUNKA; HHIUBUAYAIbHBIC 3aaHUs U KOHCYJIbTALINY;

— JUIA JUI[ C HapylIeHUsIMH clyxa: B TedaTHoMl Qopme; B Qopme 3IEKTPOHHOTO
JOKYMCHTA, BUACOMATCpHabl C CY6TI/ITpaMI/I; HHIUBUAYAJIbHBIC KOHCYJIbTaAllUN C IPUBJICUCHUCM
CypAOIEpEeBOIYNKA; MHAWBHUIyaIbHBIE 3a/1aHUS U KOHCYJbTALIUU;

— JId JIMl C HAapYHWICHUAMH OIIOPHO-ABUIAaTCIIBHOIO alilapara: B TeyaTHOM q)opMe; B
dbopMe SIEKTPOHHOTO [OKyMeHTa; B Qopme ayauodaiiina, WHAUBUIAYalIbHbIC 3aaHUS U
KOHCYJIbTallhU.

Pa3zpaborunk g CT.IpenojaBarTeib [TerpoBa O.A.

MoANHCH JOJIKHOCTh dHO
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